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John 12:20-33

20Now among those who went up to worship at the feast were 
some Greeks.  21So these came to Philip, who was from Bethsaida 
in Galilee, and asked him, "Sir, we wish to see Jesus." 22Philip went 
and told Andrew; Andrew and Philip went and told Jesus. 23And 
Jesus answered them,  "The hour has come for the Son of Man to 
be glorified. 24Truly, truly, I say to you, unless a grain of wheat falls 
into the earth and dies, it remains alone; but if it dies, it bears 
much fruit. 25Whoever loves his life loses it, and whoever hates 
his life in this world will keep it for eternal life. 26If anyone serves 
me, he must follow me; and where I am, there will my servant be 
also. If anyone serves me, the Father will honor him.  27 "Now is 
my soul troubled.  And what shall I say? 'Father, save me from this 
hour'? But for this purpose I have come to this hour. 28Father, 
glorify your name." Then a voice came from heaven: "I have 
glorified it, and I will glorify it again." 29The crowd that stood 
there and heard it said that it had thundered. Others said, "An 
angel has spoken to him." 30Jesus answered,  "This voice has come 
for your sake, not mine. 31Now is the judgment of this world; now 
will the ruler of this world be cast out. 32And I, when I am lifted 
up from the earth, will draw all people to myself." 33He said this 
to show by what kind of death he was going to die.
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A few years ago, a man was driving along the Oregon coast. It was a 
route he had driven many times.  As usual, he was driving his big, white 
pickup truck. It was a drizzly kind of a day, but he was in no hurry.  In 
fact, on the spur of the moment he decided to take the scenic route 
through the mountains.  After only a few miles, the rain turned to snow.  
He was in his big white pickup truck, though, so he just kept going.  And 
the snow kept coming.  Soon he found himself driving through a 
blizzard, visibility down to zero.  He was forced to pull over.  And the 
snow kept coming.  Foot after foot of snow, as can happen in the 
mountains. 

By nightfall, his big white pickup was just a tiny lump of white in the 
middle of a landscape of snow.  He wasn’t worried.  The road crews would 
surely be coming along in the morning.  So, he stayed in his truck.  But 
what he didn’t know was that the road he’d chosen was closed after the 
first winter snowfalls.  It isn’t hard to understand why he stayed in his 
truck at that point.  He didn’t want to risk falling into a snowdrift or 
getting lost or exposing himself to frostbite.

But we know risks are unavoidable when we love as Jesus loved and serve 
others as He served.  

And risk is what Jesus was talking about with some Greeks who wanted 
to see Him.  When we read the words of John 12:20-33, it sounds as if 
Jesus was ignoring their request and talking as if they weren’t even there.  
That wasn’t the case.  They had come to see Him out of the same 
curiosity that others had.  Jesus knew how little this meant.  So when He 
responded to their request, he spoke of something completely different 
than they would have expected.  He spoke to them about a risk. He spoke 
of “the last way out.” (Bo Giertz) 

The last way out for a world besieged by conflict, pain, suffering, and 
tragedy.   The Son of Man, God’s own Son, would risk His life to 
accomplish this.  That’s what He meant when He said, “The hour has 
come for the Son of Man to be glorified.” 

It is for us to believe that in Jesus’ dying upon a cross God provided the 
last way out.  It is for us to stake our lives on it, to love as Jesus loved and 
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serve as He served.  To trust in Him and not in our efforts to better 
ourselves and conquer our mistakes. 

Jesus spoke about this also with the Greeks who came to see Him.  He 
spoke about hating one’s life in order to keep one’s life.  He was talking 
about risking one’s life in the process of following Jesus.  He spoke 
about people who love their lives so much they’re unwilling to sacrifice 
for others.  He says that we must sacrifice, we must serve and do it 
following Him, do it in His name.  

That means we risk alienating family.  We risk losing friends.  We risk 
appearing intolerant of the beliefs of others.  It means risking the things 
we want, the life we want, the happiness we want. 

So, we’re tempted to treat Jesus as so many in the crowds of that day had 
done: as a curiosity.  We are tempted to believe that we can enjoy the 
benefits of what Jesus does without taking any of those risks.

That’s kinda what the man in the big, white pickup truck thought, too.  
That without taking any risks he could still live.  This is the part that is 
impossible to understand.  He stayed with that big, white pickup truck not 
just for that first night but for the next eight weeks.  He just kept thinking 
that someone would come along to rescue him.  Yes, friends, family, and 
police searched for him, but no one thought to look for him up a back 
road.  

Meanwhile, he kept a journal of his thoughts, his hopes, his fears, his 
options.  Eventually he grew too weak to have any options.  He couldn’t 
have hiked out of those mountains even if he’d tried.  A group of cross 
country skiers came across his truck. Judging by his journal, he must have 
died about two weeks prior.  His body was inside the truck.  He thought 
what we are tempted to think.  That he wouldn’t have to take any risks. 

Jesus also was tempted to play it safe.  He spoke openly to these Greeks 
about His soul being in agony.  Because the hour had come for Him to 
give His life. “The hour has come for the Son of Man to be glorified…  
And what shall I say?  ‘Father, save Me from this hour?’”  
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No, that’s why He had come to this point, to execute the ultimate plan 
of salvation, the most extreme demonstration of God’s mercy.  

“Now is the time for judgment on this world,” Jesus said. “Now the 
prince of this world, the devil himself, will be driven out.” God can 
never compromise with evil.  The only hope for this fallen world, 
embroiled in conflict, suffering, pain, tragedy is if God’s own Son would 
give His life for it. 

Jesus is the grain of wheat that must fall to earth and die.  If He does not 
take that risk, He remains a single grain of wheat, the only perfectly 
righteous one who ever walked this planet.  But when the Grain of Wheat 
died, He bore much fruit.  He produced a way out for this world.  A new 
earth and a new heaven that will come on the last day of time, because 
He bore all of our failed efforts to better ourselves.  He was wounded for 
all the mistakes we have failed to conquer.  And even for the times we play 
it safe, He was crushed.  He risked and gave His life for us.  He didn’t love 
His life so much that He avoided death.  He gave His life so we can live.  It 
was just as hard for Him as it would have been for anyone to be tortured 
and die, yet He did it. 

His being nailed to and lifted up on a cross draws us to put our faith in 
Him.  Draws us to risk ourselves in service to Him for His glory.  Draws 
us to ask Him to show us who we can serve and help as He has served 
us. 

 Jesus said, “And I, when I am lifted up from the earth, will draw all people 
to Myself.”  Jesus rallies people from every nation to Himself by being 
lifted up on a cross.  Here Jesus was using battlefield language.  As a 
commander of troops would lift up his flag to rally his soldiers to him for 
one last surge against the enemy, so Jesus draws, rallies us to Himself.  By 
throwing Himself between us and our enemy, all that evil in this world,  
Jesus Himself became the flag that was lifted up, that rallies us to Himself.  
That draws us to follow Him, to serve and love as He did, no matter what 
it costs us, risking a gentle and reckless love for Him who was lifted up on 
a cross for us.

Amen
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